Daily Scrum Meeting Minutes:

Date: 10/27/2025

Attendees: Barbara Andino, Amelia DiGennaro, Damian Figueroa-Gonzalez, Moath Hussein
Start time:8:10pm

End time:8:25 pm

Sprint 5, Day 1

Barbara Andino:
e How many hours have | worked since the last meeting?

o 3 hours

e What was done since the last scrum meeting?

o | met with my team for Sprint 5 Planning and got assigned my new user story:

User Story 17: Diagram for USB Attack Scenario.
e What is planned to be done until the next scrum meeting?

o | plan to review our finalized risk matrix and the risk-to-control mapping to identify
the key threats, assets, and controls that should be used in the diagram. | also
plan to sketch a rough flow of the USB attack scenario.

e What are the hurdles?
o None at the moment.

Amelia DiGennaro:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Since the last meeting my team and | met for the Sprint 5 Planning Meeting and
we discussed the new User Stories distribution for this sprint. | was assigned
User Story 19: Document Attack Flow.
e What is planned to be done until the next scrum meeting?
o | plan to start researching outline formats of flow documents so | can create the
USB drop attack flow document and map out each of the attack stages from the
USB Drop to the potential breach. | will gather information from the teammates
working on the diagram and harmless USB payload as the sprint progresses to
ensure the documentation matches the simulation steps.
e What are the hurdles?
o None at the moment.

Damian Figueroa-Gonzalez:

e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o Since this is the first entry for the new sprint, | reviewed User Story 18 (Build
harmless USB payload). | researched safe payload approaches and began
outlining a plan that simulates malicious behavior without causing harm.



e What is planned to be done until the next scrum meeting?
o | plan to select a safe payload design, choose the implementation method and
share it with the team.
e What are the hurdles?
o None at this moment.

Moath Hussein:
e How many hours did | work since the last meeting?
o 3 hours
e What was done since the last scrum meeting?
o I've been assigned a new task, reviewing the quality of the demonstration. .
e What is planned to be done until the next scrum meeting?
o I'll begin researching the quality of the project.
e What are the hurdles?
o None for today



